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How we delivered an average  
CPA of £3.80 for AX Paris  

(on a target of £10)



What was the brief?
 
AX Paris wanted to target their key target audience 
of females between 18-35 in a campaign with a 
CPA below £10.
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What did we do?  
 
We placed a pixel down on the AX Paris site, and used this insight to create a bespoke 
audience targeting set up. 

We used the analysis to target users similar to those already converting using our own 
behavioural segments, such as the entertainment audience and the fashion audience. 
We also used this data to set up lookalike audiences in our own console.

The budget was split between 60% on retargeting and 40% on 
prospecting. We conducted contextual targeting using key words either 
in the URL or in the title and copy of pages connected to fashion on 
websites identified as popular with the target audience.

We used our creative company SceneStealer to build dynamic creative ads. AX Paris 
had full control over which products was shown in the ads through a product feed.

Usually before campaigns start to perform to achieve the CPA, there needs to be a 
period of optimisation during which we review aspects of the campaign and remove or 
add elements. But in this campaign, our targeting strategies meant that from the start 
of the campaign there was a trending gradual improvement of CPA, to keep it under 
the CPA target.
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What were the results? 
 
We surpassed the client’s target by consistently driving a CPA lower than 
£5. The average CPA for our campaign was £3.80. 

The client was so delighted they asked us to continue working for them. 

What did we learn?
 
Based on our performance, we have evolved into an always-on partner, 
achieving various upweights as well as new campaigns for their package 
holidays and new destinations.
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“

”

We were so delighted by the 
results Crimtan achieved in 
their initial campaign - they 
beat our KPI by 62% - that 
we’ve continued working with 
them as an always-on partner.

KATHRYN MANNING,  
PR AND MARKETING EXECUTIVE


